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Part 4: Leadership in Nursing
Lesson Objectives:  Upon completion of this lesson, the student will:

1.
Differentiate between the terms "leadership" and "management".

2. 
Explain various styles of leadership.

3. 
Discuss leadership qualities and skills.

4. 
Describe for leadership opportunities in nursing.

Content Outline:
1.
Definitions

1.1. Leadership

1.2. Management

2. Leadership styles

2.1.
Autocratic

2.2.
Democratic

2.3.
Laissez‑faire 

2.4.
Situational

3. 
Leadership role of the nurse

3.1.
Leadership qualities

3.2.
Leadership skills

4. 
Leadership opportunities in nursing 

Teaching/Learning Activities:

1.
Lecture/discussion

2.
Audiovisuals 

3.
Case Studies

4.
Role Play

Critical Thinking Focus:

Describe one situation in which each of the leadership styles would be the most effective.

Identify the leadership style of the charge nurse at your clinical site.

Suggested Readings:

Potter, P. A., & Perry, A. G. (2005). Fundamentals of nursing. (6th ed., pp. 370-
380). St. Louis: Mosby Yearbook.
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