ISE 403-19 (Spring '12)

Lesson: Multi-Media Process Improvement Case Study
Objectives:

1.
Gain additional experience with process improvement exercises
2.
Become exposed to more complex models

In-Class Lab:

Select the “Door Assembly Case Study”, the last bullet point on the ISE403 website.  Read each page of this multi-media case study:
· Purpose

· Plant Background

· Process Description

· View Video

· Problem Statement

· Process Data

· Door Assembly Schedule

· Your Assignment

For your assignment, only assess Scenario 1 and Scenario 2.  

1) Use the simulation model to analyze Scenario 1 and 2 to determine the impact on setup time and time to produce the schedule. 

2) Provide a brief write up (no more than 1 page) on each scenario that includes data from the simulation to support your conclusions.

3) Make a final recommendation which gives the most cost effective solution for assembling doors during the normal shift.

Assignment:

None.
Homework:

Homework #5: Due 3/21 at 11:59pm.
