NUR 420 Leadership Practicum & Role Transition

Developmental Stages of the Senior Preceptor ship Experience
	Stages
	Student’s Goals
	Preceptor’s Strategies
	Timeframe

	Stage I
	Orient to the unit

Establish mutual goals with the preceptor
	Assist student to locate supplies, medications

Orient student to charting process and equipment

Establish mutual goals for the day. (Identify what the student would like to do i.e. observe, vital signs, charting, medications,…)

Negotiate mutual goals for the semester.
	Day 1

	Stage II
	Provide care for one patient with close supervision.
	Double check everything (medications, assessments)

Collaborate on charting.
	

	Stage III
	Provide care for one patient with supervision.
	Same activities as Stage II, but student is allowed to initiate patient care activities.

Continue to double check medications and assessments.

Continue to collaborate on charting.
	

	Stage IV
	Provide care multiple patients or provide care for more challenging patient(s).
	Increase complexity of patient assignments.

Continue to double check, but allow student to initiate all patient activities and charting.

Monitor time management and prioritization.

Provide feedback to the student regarding clinical performance.

Provide input to the faculty regarding the student’s midterm clinical evaluation.
	By midpoint in clinical (80 hours)

	Stage V
	Provide care for a “full” assignment.
	Expect student to take “full” assignment with supervision and minimal assistance.

Preceptor waits for student to ask for help.

Continue to monitor time management and prioritization.
	

	Stage VI
	Provide care for “full” assignment:

· Accurately prioritizes tasks

Function as part of interdisciplinary team.
	Expect student to take responsibility for patient load with the preceptor’s support.

Facilitate the student’s active involvement in the interdisciplinary team (i.e. interacting with M.D.’s and others, providing assistance as appropriate).
	By the end of clinical :168 hrs.

	Stage VII
	Take responsibility for “full” assignment:

Serves as patient advocate

Accurately prioritizes tasks

Function as part of interdisciplinary team.
	Serve as a resource to the student.
	

	Please note:

· “Full” patient load should be defined as “full” patient load for a new graduate, not the typical full patient load of the preceptor.  Each student’s capabilities will vary as to what may be defined as a “full” load for that student.

· Each student will progress at a different pace through these stages.  The preceptor should assist the student to establish a time frame in which they will reach each stage.
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