GEORGIA BAPTIST COLLEGE OF NURSING OF MERCER UNIVERSITY

NUR 420 Leadership Practicum and Role Transition

Risk Management 

Lesson Objectives:   At the completion of this class, the student will:

1.
List the five steps in the risk management process.

2.
Identify at least three sources for identifying potential risks.

3.
Describe the importance of patient relations in relationship to risk management.

4.
Identify the three conceptual frameworks most commonly used for quality assurance.

5.
Describe the research process as applied to quality improvement.

6.
Identify how culture may influence the risk management and quality improvement process.

Content Outline:
1.
Risk Management


1.1.
Role of risk manager


1.2.
OSHA


1.3.
Patient relations


1.4.
Safety and security

Teaching/Learning Activities:

1.
Lecture/discussion

2.
Guest Lecturer

Critical Thinking Focus:


Complete an incident report on a hypothetical incident.  What is the role of the risk  manager regarding this report?

Required Reading:
Sullivan, E. J., & Decker, P. J. (2005). Effective leadership and management in 

nursing (6th ed., pp. 187-193). Upper Saddle River, NJ: Prentice-Hall.
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