Mercer University Tift School of Education 

Syllabus Outline

EDUC 730 Organization Development in Schools
Professor: Peter Ross, Ph.D. 
phone: 678-547-6016 / 404-273-2136 [cell].  
E mail: rosspeter1@gmail.com; 
website: drpeterross.com
Text:  Hall and Hord, 2006.  Implementing Change.  
Course Description: This course is designed for teachers who are in roles of leadership and expert teaching practice.  Organization development in schools reviews and analyzes the skills and processes needed for implementing specific strategies and acting as change agents.  For example, the student in this course will analyze how new teaching strategies, curricula, and administrative practices are advanced.  Consultation aspects of the course address implementation of positive interactions between peers, parents, related professionals [i.e. psychologists, physicians, and attorneys] and other community members.  Analysis and interpretation of student performances and related test score data are presented and discussed in detail.     
Purpose:  This course relates to each of the four major premises of the Conceptual Framework of Mercer University’s School of Education: “The Transforming Practitioner” [1] To Know the foundations of the education profession, content bases for curricula, and characteristics; [2] To Do the work of a professional educator in planning and implementing well-integrated curricula using developmentally appropriate and culturally responsive instructional strategies, materials, and technology; [3] To Be a reflective, collaborative, and responsive decision- maker, facilitator, and role model within the classroom, school, community, and global environment.  [4] Disposition refers to the positive personal characteristics of a courteous, introspective, and respectful professional educator.  
 In particular, the knowledge [To Know] of this course provides an in depth analysis of change principles and practices.  Specific strategies are presented [To Do] for implementing and analyzing change and intervention issues.  Finally, the discussion in this course compels graduate students to reflect upon themselves [To Be] as a person and scholar, and addresses opportunities for self-improvement.  Disposition is taken into account in all aspects of the scholarly inquiry presented in this course.  
Disability Statement


Mercer University is committed to the equal and excellent education of all students including students with disabilities.  In compliance with Section 504 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, “otherwise qualified” students with disabilities are protected from discrimination and may be entitled to certain reasonable accommodations intended to ensure equal access to higher education.  All students requiring accommodations must register with Disability Support Services and provide appropriate documentation of their disability that supports the need for the requested accommodations.
Students requiring accommodations for a disability should inform the instructor at the close of the first class meeting or as soon as possible. If a student is not registered with Disability Support Services, the instructor will refer him/her to the Disability Support Services office for consultation regarding documentation of the disability and eligibility for accommodations under the ADA/504. In order to receive accommodations, eligible students must provide each instructor with a “Faculty Accommodation Form” from Disability Support Services (downloadable from the website).  Students must return the completed and signed form to the Disability Support Services Coordinator (212 Sheffield Center). For convenience, anyone can send this information through Campus Mail or fax the form to (678) 547-6373.

Students with a documented disability who do not wish to use academic accommodations are also strongly encouraged to register with Disability Support Services and complete a Faculty Accommodation Form each semester.  

For further information, please contact Richard Stilley, Disability Support Services Coordinator / Assistant Dean for Campus Life, at (678) 547-6823 or visit the website at http://www2.mercer.edu/StudentLife/Atlanta/default.htm”.

The Course objectives are to study, discuss, and apply:

1. principles of change:

a. processes versus events

b. changing behavior and attitudes

C. evaluating climate for change
2. systems thinking and organization:
a. critical components of the organization

b. facilitating roles
3. communication and change agents:

a. establishing communication lines
b. adopter roles

c. clarifying change

d. intervention strategies
4. problem solving:

a. evaluating outcomes 


b. feelings and perceptions of change

c. exit strategies
5. Evaluating student data:


a. analysis of standard scores


b. analysis of test data and profiles


c. interpretation of data
The organization of this course is divided into four modules.  Order of topics by module / week: integrating critical content [to know] with teaching /leadership strategies [to do] and professional practice [to be] & [disposition]
module 1
1. Introduction/review of organization development and its theories

2. Organization development and systems philosophy
3. Effective Communication / clarifying objectives and establishing goals

4. Effective Communication / clarifying objectives and establishing goals





module 2

5. Presentations: “The Transforming Practitioner”/  Identifying a  School-Based problem

6. Presentations: “The Transforming Practitioner”/  Identifying a School-Based problem
7. Working with conflict,  group dynamics, features of effective meetings
8. Working with conflict, continued, &  decision making strategies





module 3

9.  Analyzing student performances: standard scores
10. Analyzing student performances: test scores
11. Analyzing student performances: test profiles

12.  Making interpretations and decisions based on test score data






module 4

13. Presentations: “The Transforming Practitioner”/ Moving toward Solutions and 
Evaluating outcomes
14. Moving toward Solutions and Evaluating outcomes, continued
15. Final Presentations
16. Final Presentations

Course Requirements

1. General grading and attendance policy:  Department policy stipulates that absence from more than two sessions caps a student’s grade at no higher than B.  
2. All required written work must be typed, proofread, double-spaced, well-written, and neat.  Written work is expected on the specified date and time. 

3. Assignments:   Each student will identify and advance a consultation issue and present the case in 2 phases.  These assignments [MS Powerpoint presentations are preferred] are designed so that students can directly implement course content [i.e. “The Transforming Practitioner.”].  The first presentation will involve the identification of a school-based problem; this assignment is an artifact for your Livetext EdS portfolio [see appendix A for additional Livetext information].  The assignment should have the following three sections: 1] definition and background regarding the school problem; 2] identify specific resistance variables and obstacles; 3] identify possible methods for addressing resistance variables.  

The second presentation will illustrate solution building and evaluation of outcomes of the project.  The assignment should have the following components: 1] Methods and procedures for implementing change; 2] effects of methods on resistance variables, and 3] designing an instrument [or survey] to evaluate total outcomes.  This assignment should also be added to your portfolio in order to present the artifact as a complete project.  Rubrics specific to each assignment will be presented and discussed.  
Assignments must be turned in [presented] on specified dates.  Late assignments are not accepted.  
4. Readings: Specific readings from the text will be announced at each class session.
5. Each student will conduct a literature review on topics related to school organization, development, and consultation.  The student will select one article to review, critique, and present to the class.  This will be presented to the class via brief synopsis.  Written summary and copy of article will be turned in to the professor.
6. The requirements for this class are governed by the University Graduate Honor Code.  Violations thereof may result in a review by the University Honor Council.  In addition, the administration of this class is governed by the University’s commitment to students with learning challenges.  
7.  All students are required to have a Livetext account for dispositions assessment and portfolio postings of the midterm artifact.  

Evaluation measures and grades:

Assignments and final reflection: “The Transforming Practitioner” activities




Activity




Point value

Assignment 1:  Identifying a School-Based problem


[20]

Assignment 2: Moving toward Solutions & Evaluating outcome

[20]
Literature review





 


[10]
   
  
Grade Equivalents:
48-50 
= A

47       = B+

43-46 
= B

42 
= C

41 or lower
= F

Evaluation:


Evaluation of student achievement will be determined as follows:

1. Assignment scores - presentations as described above.

2. Evaluation of literature review 

3. Professional and courteous behavior [Disposition].

4. Class attendance, preparation, and participation - subjective evaluation [will influence borderline decisions on final grade]

5. Evaluation includes competency in composition and grammar

Methods of Instruction: lecture and discussion; question and answer; small group work; hypothetical problem inquiry; computer demonstration; individual presentations; 
Bibliography: provided in text references and shared by week as needed
Important Notes: 1] no final course grades will be given until all of the Livetext information is recorded.  2] No incomplete grades [IC] will be given [unless the student describes unusual extenuating circumstances – see Bulletin for details].  If the student fails to submit all or part of any assignment, the final grade will be based only on available material.  
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