RECALLING A PERSONAL BEST
LEADERSHIP EXPERIENCE (SHORT FORM)

We have learned from leadership research that experience is the best teacher. People learn what to do from trying it themselves and/or watching others. We believe it is important to base our understanding of leadership on the best experiences, those times when we or others do our absolute personal best.

Take a few moments to write down some notes about your "personal best" leadership experience. Don't worry-there is no competition about whose experience is best or whether there is some all-time best. You will be sharing your experiences with others in a small group exploring the behav​iors and actions that make a difference. Here's how to proceed:

1. Briefly describe the context of this situation/experience:

2. List the five to seven most important actions or behaviors you took as a leader in this situation. In other words, what things did you do as a leader that made a difference in this situation (use the other side of this page as needed):

3. What words would you use to describe this experience:

4. If you were to contribute a quote on leadership to a book, what would it be:
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