BAA 613

Ethical Leadership

Spring II, 2006
I.      Background
Carl Joiner, Ph.D.; Office 256 BE Building; Office Hours – before and after class and anytime by appointment; Office Phone – (678) 547-6438,

Home-  (770) 451-4344; e-mail, joiner_wc@mercer.edu
II. Course Description
This course offers a multidisciplinary approach to the issues of ethical business practices.  It examines the concept of leadership as a specialized role and as a social influence process in organizations and in society at large.  The course will provide an in-depth study of the attributes, roles and skills, which define effective leadership behavior.  Emphasis will be placed on understanding the rational and emotional  processes inherent in leadership within diverse political, economic and socio-cultural systems.

III. Course Objectives
Students completing this course should be able to:

a. explain the role of market forces in aligning the interests of various corporate stakeholder groups

b. describe the role of corporate culture in the creation of this alignment

c. describe the role of the leader in  shaping corporate culture

d. identify the leadership behaviors leading to the creation of corporate culture that will be responsive to market demands

e. explain numerous views and models of leadership.

IV. Text – James Kouzes and Barry Posner, The Leadership Challenge, 3rd edition, Jossey-Bass.

V. Course criteria and evaluation – equally weighted

A  =
90 – 100

B+=
88 – 89

B  =
80 – 87

C+=
78 – 79

C  =
70 – 77

D  =
60 – 69

F   =
Below 60 pt.

· “Participation” (much more than attendance)- Typically, several times during each class session, class members will participate in an experiential exercise.  These exercises may be questions, mini-cases or other forms of query on materials presented in class, related to class assignments or assigned for class discussion in prior or current sessions.  Materials are not returned.
· Mid-term and (optional) Final- A 2 hour midterm and final will be given.  The format will be discussion/essay.  The final is optional and if that option is chosen, the remaining four elements are equally weighted.
· Ethics article review- Each student team should choose 3-5 articles dealing with an ethical issue and obtain instructor approval to use the article in a class presentation and briefing paper.  The source for the articles should be  professional/academic journals.  The briefing paper should be developed in short “bullet” points.  The usual rules of grammar and punctuation apply.  The paper should be 3-5 pages and the class presentation approximately 15-20 minutes.  Prior to the presentation, copies of the briefing should be given to all class members and the instructor.

· Book review- Each student team should choose a book dealing with leadership and have it approved by the instructor.  A 12 to 15 page paper and an approximate 30 minute presentation are required.  Prior to the presentation, copies of the paper should be provided to all class members and the instructor.
VI. Class Schedule
March 15, 2006 – Introduction, course overview, syllabus review
March 22, 2006 – Kouzes and Posner (K&P) Text 1, 2

March 29, 2006 – K&P, 3, 4; Book Reviews (BR) and Ethics Articles (EA)

April 5, 2006 – K&P 5, 6; BR; EA

April 12, 2006 – K&P 7, 8; EA; Midterm

April 19, 2006 – K&P 9, 10; BR; EA

April 26, 2006 – K&P 11, 12; BR; EA

May 3, 2006 – 13; BR; EA; Comprehensive Final

VII. MERCER UNIVERSITY HONOR CODE AND COUNCIL

(See Mercer University catalogue for detailed information.)

Honor Code: ;Mercer University Atlanta expects each and every student to maintain the highest principles of academic honesty and integrity.  Violations of academic honesty represent a breach of the University’s expectations and will be regarded as a serious matter.  Violations include, but are not limited to, the following: plagiarism, cheating, lying, stealing or any use of unauthorized sources of information.  Plagiarism is the use of ideas, facts, phrases, or additional information such as charts or maps,  from any sources, without giving proper credit to the original author.  Using direct quotations, paraphrases, or reproductions of any material, which is not the student’s own authorship is also considered plagiarism.  Failure to reference any such material used is both ethically and legally improper.  Violations of this honor code will result in a final course grade of “F”.

VIII. DISIBILITY STATEMENT
Atlanta and Regional Academic Centers

Students with a documented disability should inform the instructor at the close of the first class meeting.  The instructor will refer you to Richard Stilley, Assistant Dean for Campus Life, for consultation regarding evaluation, documentation of your disability, and recommendations for accommodation, if needed.  To take full advantage of disability services, it is recommended that students make contact, immediately.  The office is located in Room 212 of the Sheffield Center on the Atlanta Campus.

