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919 Spring Street

Macon, GA 31201

(478)755-1919

www.deacon.com
July 24, 2002

School of Engineering Suite 201

Mercer University

Macon, GA 31207

Attention:  Dr. Susan Codone, Subcontract Administrator, MEAF Group 

Subject: RFP NO. MU 200007
Deacon Enterprises, Inc. is pleased to submit our proposal to equip and reconfigure computer labs 102 and 111A to provide internet, network, and printing facilities for at least 20 laptops in each room in response to your request of July 8, 2002.

We propose to make efficient use of the space provided in room 102 by creating an atmosphere more conducive to group work. Our proposal understands that room 102 is a centralized lab that should allow students the freedom to work on their own laptops in a group setting, with the tools necessary to enhance productivity and higher level thinking.
We plan to keep all current computers, and will install several new software packages onto them. The rooms will be reconfigured into high-tech labs, with the capabilities to connect forty laptops to a centralized network and to the Internet. Lab 102 will have four study pods, separated by partitions, which will create an atmosphere of learning. In each study pod, there will be four docking stations, four chairs, and a marker board to enhance group thinking.  The lab will have twenty-four stationary Gateway computers, and the latest in printing and scanning technology.
Deacon Enterprises, Inc. knows that with the technologies described above, Mercer University’s School of Engineering would quickly become known as the best engineering teaching institution in the country.
If you have any questions, please do not hesitate to contact us.

Yours very truly,

Project manager
Deacon Enterprises, Inc.
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Proposal Submission in Response to RFP No. MU-20007

EXECUTIVE SUMMARY

This proposal is in response to your request to equip and configure Labs 102 and 111A to provide Internet, network and printing access for at least 20 laptop computers in each lab. Deacon Enterprises, Inc. realizes that the present state of Mercer University School of Engineering’s computer labs does not create an environment conducive to learning.  Our goal is to create an environment in which students will be able to work more effectively both individually and collaboratively.  This proposal presents our recommended solution to the listed concerns.

There were several concerns regarding the current state of the computer labs, including:

· Outdated software.

· Not enough printers or other technology.

· Lab assistants are hard to identify and access.

· No areas designated for group work.

In order to address these concerns, we intend to:

· Provide new software and upgrade existing software.

· Create an office in which there will be qualified lab assistants at all times.

· Provide more printers and access to scanners and digital cameras.

· Create sectioned collaborative workstations with marker boards.

· Provide more private individual workstations.

· Provide laptop capabilities.

Deacon Enterprises Inc. believes that we have met and exceeded the criteria outlined in the Request for Proposal. We know that the School of Engineering Students will be more efficient in their group collaborations and individual study. 
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INTRODUCTION

Deacon Enterprises, Inc. was founded in 1990 by Corley Brown.  Although not an engineer herself, Corley’s goal was to bring together professional and experienced engineers to solve problems resulting from technological advances of today’s society.  Corley has succeeded in the establishment of Deacon Enterprises, Inc.  Our staff consists of five highly qualified personnel, all of which hold undergraduate degrees from Mercer University.  Additionally, four have also attained doctorates in their respective fields.  Each team member brings a wealth of knowledge and experience from their diverse backgrounds. Deacon Enterprises, Inc. offers over fifty combined years of engineering and management experience that successfully helps our clients reach their technological goals.
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OBJECTIVES
Deacon Enterprises understands the importance of personal responsibility placed upon students concerning their own engineering education.  However, the present state of Mercer University School of Engineering’s computer labs does not create an environment conducive to learning.  Our goal is to create an environment in which students will be able to work more effectively both individually and collaboratively.  This proposal presents our recommended solution to the listed concerns.

Concerns that need to be addressed

For Room 102, some of the concerns are:

· The software needs updating.   

· The desks and chairs are uncomfortable.

· Lab assistants are hard to identify and access.

· There is only one printer.

· There is no color printer, scanner, digital camera, place for students to work 

     together as a group, or laptop capabilities.

· There is too much socialization.

For Room 111A, the only concern is:  

· Students do not have access to this room.

We assume that if students did have access to Room 111A that their complaints would be similar to those concerning Room 102.

Our Approach

In order to address these concerns, we intend to:

· Provide new software and upgrade existing software.

· Create an office in which there will be a qualified lab assistant at all times.

· Provide more printers, both color and black and white.

· Provide access to scanners and digital cameras.

· Create sectioned collaborative workstations with marker boards.

· Provide more private individual workstations.

· Provide laptop capabilities.

OBJECTIVES continued

This graph shows the percentage of students that would use the labs more if these specific changes were made.  The information was obtained from a survey - the results of which can be found in Appendix D.
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As can be seen from the graph above, over 60% of students would use the labs more if our recommended improvements were made.

SOLUTION

Technical Approach

The School of Engineering wants to provide students with the latest technology available, in hope of fostering a sense of professionalism as well as an entrepreneurial spirit. Students should be able to work collaboratively on projects, homework and research. 

Our solution is to:

· Install eight new or upgraded software programs and the necessary tutorials.

· Create an office in Room 204 for the lab assistant.

· Purchase four new printers: two color and two laser.

· Purchase two scanners and two digital cameras.

· Create partitioned group-work stations in Room 204.

· Provide more individual workstations in which students can use PCs, laptops, or work on the desktop.

· Provide laptop capabilities so that students can connect to the server.

Deacon Enterprises’ approach to redesigning rooms 102 and 111A is cost effective and will be most beneficial to Mercer Universities’ students.  We intend to keep all of the computers in room 102, and purchase new computers for room 111A.  We will upgrade the RAM of all current desktops to 256 MB, and upgrade the current software.  We plan to install 8 new software programs on every computer as well as purchase 15 new laptops for student and faculty use.  We will provide more adequate workstations, new study pods for group activities, and network all of the computers together. 

Because Deacon Enterprises, Inc. is comprised of the most elite professional staff in Middle Georgia, we understand the need to instill professionalism in Mercer’s students. We understand that providing students with tools used in a professional setting will achieve this goal. We have over fifty years experience in management and engineering and know what tools are necessary to create a professional atmosphere. Deacon Enterprises, Inc. wants to maintain a close relationship with Mercer University, in hopes of hiring college graduates that are well prepared for the business world.

SOLUTION continued

Overview of Facilities and Equipment

Layout:


For Room 102:

· Twenty-five desks with computers and 7 desks without computers will line the walls, plus one for the office.  

· There will be four study pods in the center of the room.  

· An office and storage closet will be created near one of the entrances.  

· There also will be cubbyholes near the office for storage of the students’ bulky items.

· A table with printers and scanners will be located near the office.

· Trash and recycling receptacles will be placed conveniently around the room.

For Room 111A we intend to keep the same layout.

The next two pages show illustrations of how we intend to reconfigure rooms 102 and 111A. The first diagram is of  102, and the next is of 111A

Desks:

The desks we have chosen for the computer labs are built to hold the tower, keyboard, and monitor below the level of the desktop.  We chose this design so that the current computers could be kept in the lab and laptops would be able to be set up on the actual desktop.  The oak top has a piece of glass (17 1/4” x 17 1/4” x 3/16”) directly over the monitor.  The monitor is angled at 55 degrees to be glare free and ergonomically correct for the user.  There are 1 ½ inch by 3 ½ inch grommets on the top and both sides of the desk so that the laptops and PC’s can be easily wired in.  Using these desks will give the user the option to use the computer lab's PC, or his or her own laptop regardless of which desk is being used.  The desktops will be 30 inches high, 30 inches deep, and 36 inches long to provide plenty of working space for the user.  We will be purchasing these desks for $399 each.  We will purchase 56 of these desks.  Seven will not house computers at this time.  They will provide room to expand when the School of Engineering wants to buy more computers in the future.
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Chairs:

Because students often spend long periods of time at the computer stations, we will replace the current chairs for added comfort.  We have chosen a task chair that costs $89.00.  The chairs will have extra large padded seats and backs for student comfort.  The backs of the chairs will be 17 1/2 inches high and 19 inches wide and will have adjustable height and depth.  The chair seats will have gas-lift seat-height adjustment from 35 inches to 39 inches and will be 21 inches wide and 18 ½ inches deep.  The chairs will also have wheels on the bottom.

Study Pods:

In Room 102, there will be four study pods.  They are intended for group work.  To separate the group study areas, we have chosen to use Portable Partition Systems by Screenflex.  The partitions are free standing walls that are 6 feet tall and 13 feet 1 inch long.  We will purchase seven of these for $859.  We will be using five of the walls to divide the center of the room into four group study areas.  The two extra walls will be stored for use in the case of lab expansion.  The partitions can be seen in the picture below.  There will be one four-foot by eight-foot table four each study pod.  A description of the pods follows.  (The tables are currently used in the labs to support the computers).  The tables will be accompanied by four of the same comfortable task chairs that will be used with the desks. 
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Dry-erase marker boards will be attached to the partitions.  For the dry erase boards in each group study area, we chose a Boone 3-foot by 4-foot board.  The boards will have anodized aluminum frames to protect against scratching and rusting.  They will also have full-length oak market trays.  We will purchase one board for each group study area at $54.99 a piece.  We will also purchase high quality black and colored dry erase markers and GhostCleaner erasers, which will be available for checkout from the lab assistants’ office.  
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Office:

Providing a controlled lab assistant station in the upgraded facility is important  for the following reasons:

· Controlling in-coming  and out-going borrowed laptop computers

· An easily identifiable area to locate lab assistant 

· A strategic location to maintain security and conduct in lab

· Secured storage location to for laptops and computer supplies

In order to accomplish this task a lab assistant office is appropriate.  This new office will be located at the north end of room 111. The dimensions of this office are 8’ X 18’. The materials required to construct this new office are: 

· Sheet-rock

· Metal studs for building the walls

· Screws, nails, etc.

· Two windows that are different sizes

· one viewing window

· one help window for issuing laptops and general assistance

· Two doors of the same type

· Electrical outlets, switches, wire, conduit
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Below a top, side and front view of the office are shown:

Software:

Illustrator 10.0

A vector based program, designed with the right tools to create illustrations, maps, posters, and more. This program was used by our Technical Analyst to create several of the diagrams in this proposal.

Photoshop 7.0

A raster based program, Photoshop documents are only limited by the designer’s imagination. Photo manipulation, drawing tools, and web design are a few of the highlights in this program.

PageMaker 7.0

This program is generally used to create documents such as brochures, flyers, and newsletters.

Dreamweaver MX

Dreamweaver is a useful program to design web pages. This particular software allows the user to view their web page in three different ways: HTML only, design only, or both HTML and design.

Flash MX

This software allows the user to create web pages with powerful video, multimedia, and application development, as well as a rich user interface

SMADA

SMADA was designed for classroom use in hydraulics and hydrology. It allows students to analyze pipe distribution networks. These programs work together to allow hydrograph generation, pond routing, storm sewer design, statistical distribution and regression analysis, pollutant loading modeling, matrix calculation, and others. These programs are useful in both classroom and professional applications. 

LabView

LabView is a graphical software system for developing high-performance scientific and engineering applications. LabView programs, called "virtual instruments" (VIs), are created using icons instead of conventional, text-based code. A VI consists of a front panel and a block diagram. The front panel (with knobs, switches, graphs, and so on) is the user interface. The block diagram, which is the executable code, consists of icons that operate on data connected by wires that pass data between them. 


AutoCAD

AutoCAD 2002 has new and improved features that the current versions do not have. The new version of AutoCAD incorporates new features like Associative Dimensioning. This feature saves time by automating the dimensioning process. It also allows the user to collaborate in real time with their colleagues and partners over the Internet or your Intranet. This feature is very useful to professors and students that share their work. These are just a few of the many new features that AutoCAD 2002 has to offer. This program is used by many engineers around the world and is a vital learning tool to engineering students. 

Computers:

Gateway Desktop

All computers in lab 111A will be replaced by the Gateway 700SE Series. These computers are equipped with 

· Intel® Pentium® 4 Processor 2.0GHz with 512K L2 Advanced Transfer Cache 

· 256 MB RDRAM PC800

· 40 GB UATA 7200RPM Hard drive

· 250 MB Iomega zip drive

· 20x-min/40x max CDROM drive 

· 40x/12x/48x CDRW. 

Gateway Laptops

Deacon Enterprises, Inc. will purchase ten Gateway laptops for student use in labs 102 and 111A. These laptops are equipped with 

· Mobile Intel Pentium 4 Processor 1.7 GHz-M 

· 256 MB DDR SDRAM 

· 40 GB Ultra ATA

· Modular 16x/10x/34x CDRW drive

Macintosh Laptops

Deacon Enterprises, Inc. will purchase ten Macintosh laptops for student use in labs 102 and 111A. These laptops are equipped with

· 700MHz Power PC G3 512K L2 cache

· 256 MB SDRAM memory

· 30 GB Ultra ATA drive

· CDROM

Network:


We have chosen not to replace the current network.  Instead, we will add to the existing broad band network connections.  New servers will be installed that are compatible with Windows XP.  All laptop docking stations will have access to the network and every school-provided computer will have an Ethernet Card.  Rooms 111A and 102 will be networked together to provide maximum interpretability between labs.

Printers, Scanners, and Digital Cameras:

There will be four new printers, two new scanners, and two new digital cameras. Lexmark makes the printers, two of the printers will be Lexmark Z65n Color Jets and the other two will be Lexmark W820 Laser printer. The scanners are Epson Perfection Office Scanners models 1640SU. Also the digital cameras are Cannon PowerShot models A40. The features of the color printers and laser printers are listed below along with the scanners and digital cameras.

Color Printer:

· Up to 4800 x 1200 dpi (5.8 megapixels) on photo paper, coated paper and transparencies; 4800 x 600 dpi on plain paper 

· FAST! PRINT SPEEDS - Up to 21 ppm black and 15 ppm color 

· Network capable - Internal ethernet Automatic Paper Type Sensing - adjusts the driver automatically for optimal print quality 

· Automatic Cartridge Alignment - no need for manual alignment 

· Accu-Feed™ Paper Handling - virtually eliminates paper jams

Laser Jet Printer:

· Fast 45 pages per minute, powerful 350 MHz processor, and <7 seconds time to first page 

· Offset stacking in standard output with optional high-capacity input, duplexing, high-capacity finishing with multi-position stapling, and hole punch capability 

· Standard 32MB of memory, expandable to 384MB to handle large print jobs, with up to 250,000-page duty cycle to handle high-volume printing environments 

· Multifunction options add copying, scanning and faxing functions 

· MarkVision provides proactive monitoring of printers and tracking of output for easy network management 

· Standard parallel and USB means fast and easy host connectivity 

Scanners:

· 1600 X 3200 dpi resolution (12800 X 12800 dpi with interpolation

· True 42-bit color depth

· Fully automatic 1-touch scanning

· 30-page, 5.5ppm automatic document feeder

· 3.2 Dmax optical density

· Optional 4” X 5” transparency adapter

· Plug and play USB and fast SCSI connections

· PC and Mac compatible

Digital Cameras:

· 2.0 megapixel CCd for high-resolution images

· 3X optical/2.5X digital zoom

· 1.5” color TfT-LCD monitor and real-image optical zoom viewfinder

· Multiple shooting modes: auto, program, manual, stitch assist, movie, photo effect, macro, snap, landscape and continuous

· JPEG digital still and AVI movie recording formats

· Through-the-lens (TTL), 3-point artificial intelligence autofocus

· Program auto exposure or manual exposure control

· TTL auto white balance, or present to 5 different settings

· Built-in flash with red-eye reduction

· Store images pn CompactFlash memory media (8 MB card included)

· Direct print capability with Canon CP-10 and CP-100 photo printers

· USB interface

Recycling and Waste Disposal:

In order to help make waste disposal in the computer labs more efficient, Deacon Enterprises, Inc. has decided to replace the existing waste containers.  We will purchase one carton each of recycling containers and wastebaskets. One carton contains six wastebaskets and twelve recycling containers.  All of these containers hold 41 ¼ quarts, which is much smaller than the current containers.  By purchasing such a high number of waste containers we will be able to place them in multiple locations throughout the rooms, making them more convenient.  We are purchasing more recycling containers than wastebaskets, because they should be used more often in the computer labs.  

[image: image13.png]



MANAGEMENT APPROACH

Individual Responsibilities
Deacon Enterprises, Inc. focuses on the importance of teamwork.  For this project, each of our team members will have specific responsibilities.  Listed below are the tasks that each team member will carry out. 

Corley Brown

· Project Manager

· Software Purchasing 

Eric Chapman

· Network

· Internet Service

· Hardware Installation

· Software Installation

Kevin Parsons

· Electrical Wiring

· Hardware Purchasing

Kate Kubesheski

· OSHA Compliance

· Disposal of “Beige Goods”

· Implementation of Recycling Facilities

· Refuse Disposal

Kristin Click

· Furniture Purchase

· Furniture Arrangement

· Lab Layout

MANAGEMENT APPROACH continued

Résumés

Corley S. Brown Ph.D. _________________________________________

	Objectives


	Project Manager and Technical Analyst 

	Experience
	6/90-present
          Deacon Enterprises, Inc.                        Macon, GA

      CEO and Technical Analyst  

11/87-6/90
          VeriSign                                                 Savannah, GA

      Software design documentation

3/86-10/87
          Mercer University                                   Macon, GA

       Designer of Alpha Delta Pi Sorority website.



	Education
	1985 - 1988
            Mercer University
                                  Macon, GA.

     Earned Bachelor of Science in Technical Communications.

1988 - 1990                        Mercer University
                                   Macon, GA.

     Earned Masters of Technical Communications.


	Honors
	Society of Technical Communications, Most Involved New Member 1986, Local    

     Chapter President 1989



	Interests
	Member, Society of Technical Communications (STC)

Member, Humane Society of Macon, GA, National Vice President (1993-94),  

     National President (1994-95)



	References
	Available upon request.


MANAGEMENT APPROACH continued

Eric H. Chapman, Ph.D., P.E._____________________________________

	Objectives


	Electrical Engineer 

	Experience
	1993 -2000
          Central Intelligence Agency
               Langley, VA.

     Provided electrical engineering support to the electrical systems and critical   

     facilities infrastructure and technical oversight of all electrical systems. 



	Education
	1981-1985                     Baldwin High School                             Milledgeville GA.

     Completed high school technical program with a vocational seal.

1985 - 1987                      Georgia Military College                              Milledgeville  GA.

     Completed 48 credits towards an Applied Science Associates degree

1987 - 1992                       Mercer University                                         Macon  GA. 

     Earned an undergraduate / masters degree in Electrical Engineering

1994 – 1996                      California Institute of Technology                Pasadena  CA

     Earned a Ph.D. in Electrical Engineering



	Interests
	Mountain Biking, Martial Arts, Running, Swimming, Outdoors, Golfing, Racecars, and I am also Fluent in Spanish, French, and some German.  



	References
	Available upon request.


MANAGEMENT APPROACH continued

Kevin W. Parsons, P.E.__________________________________________

	Objectives


	Systems Engineer

	Experience
	1974-1988
United States Air Force
Warner Robins, Ga.

Electrical Systems Journeymen

· Installed fire alarm and security systems through out multistory warehouses and office complexes.

· Experienced in troubleshooting/rewiring outdated warehouse, and building electrical systems.

· Performed routine inspections of community fire alarm systems to ensure system reliability.



	Education
	1955-1974
Marion High School
Marion TX.

Completed regular course study

1975                                  Sheppard AFB,TX.                                 Wichita TX.

· Completed 48 credits towards an Applied Science Associates degree

1988                                  Mercer University                              Macon, GA.

· Earned an undergraduate degree in Electrical Engineering



	Interests
	Church, Weight lifting, Running, Swimming, Outdoorsmen, Golfing



	References
	Available upon request.


MANAGEMENT APPROACH continued

Katherine M. Kubesheski Ph.D., P.E.______________________________

	Objectives


	Disposal of goods and OSHA compliance.



	Experience
	March 1986 – June 1986        Mercer University, Macon, GA

     Laboratory assistant in the construction of sensors for landfill   

     groundwater monitoring. 


October 1986 – May 1988     Mercer University, Macon, GA

     Laboratory assistant in the research and bioremediation of Methyl Tertiary-Butyl    

     Ether.

June 1991 – present                Deacon Enterprises, Macon, GA

      OSHA compliance officer.



	Education
	1984 - 1988                            Mercer University                                            Macon, GA.

        Earned a Bachelor of Science in Environmental Engineering.

1988 - 1991                            Georgia Tech                                                   Atlanta, GA.

        Earned Masters and Doctorate in Environmental and Civil Engineering.



	Awards, Honors, and Organizations


	Society of Women Engineers, National President (1994-95), National     

     Vice President (1993-94), Local District Member of the Year 1997

     National Member of the Year 1999, Professional Member

National Indoor Climbing Association, member,

OSHA compliance training completed December 1998

PETA member



	Interests
	Indoor Climbing and Animals Rights



	References
	Available upon request.


MANAGEMENT APPROACH continued

Kristin H. Click, Ph.D., P.E.______________________________________

	Objectives


	Layout Coordinator



	Experience
	March 1986 – June 1986    Mercer University, Macon, GA

     Constructed a landfill activity sensor that tested the efficiency of stabilizing landfills by   

      converting the moisture content to electrical charges.

October 1986 – May 1988    Mercer University, Macon, GA

     Analyzed various forms of remediation, including bioremediation and ozonation.

June 1988 – May 1991   Georgia Institute of Technology, Atlanta, GA

     Confidential Research

June 1991 – present   Deacon Enterprises, Macon, GA

     Layout Coordinator and Interior Design



	Education
	1980 - 1984
Covenant Academy
Macon, GA

        Completed regular course study.

1984 - 1988                            Mercer University                                            Macon, GA.

        Earned a Bachelor of Science in Environmental Engineering.

1988 - 1991                            Georgia Tech                                                   Atlanta, GA.

        Earned Masters and Doctorate in Environmental and Civil Engineering.



	Awards, Honors, and Organizations


	Society of Women Engineers, National President ‘93-’94

Martha Stewart’s Decorating, Entertaining, and Stock-Brokering Women of America

Nobel Prize in Bioremediation and Wastewater Management, 1995

Chicks-with-JEEPs, Co-founder and Current President

The SAJARA Foundation, Founder



	Interests
	Kayaking, Mountain Climbing, Hiking, Cooking, Interior Design, Guitar and Mandolin, avid HGTV viewer 

Also fluent in Spanish, Mandarin Chinese, Hebrew, and Choctaw,



	References
	Available upon request.


CONCLUSION

In response to a request by the MEAF Group to submit a proposal to upgrade the equipment and facilities in rooms 102 and 111A, Deacon Enterprises studied the RFP thoroughly to ensure that the scope of work was well understood. We approached the RFP in several organized steps, and we are confident that all goals have been addressed and solved through our proposal.

In order to provide the best networking and printing access for the rooms, our staff surveyed students on what they thought would improve the learning experience in the computer labs.  We used this information to make key decisions in what type of equipment was most appropriate for the lab.  

To ensure that the lab was more conducive to learning, we redesigned one of the rooms in a manner that would promote learning and not social activity.  Moreover, as engineers, we considered that the study of engineering often involves group learning, so we equipped the room in a manner to allow this type of learning to occur, without disrupting individual study.

We thoroughly researched every method for reconfiguring rooms 102 and 111A. We have chosen the most efficient layout for both rooms, and have equipped both labs with the newest technology available. We have selected several software programs that we feel will be most beneficial to Mercer’s students. Rooms 102 and 111A are designed to have Internet, Network, Printing, and Laptop connectivity. We have provided students with the option of checking out a laptop (PC or MAC) from the school. 

We believe the total cost to be realistic, and the timeline for project completion to be feasible. Deacon Enterprises Inc. believes that we have met and exceeded the criteria outlined in the Request for Proposal. We know that the School of Engineering Students will be more efficient in their group collaborations and individual study. We believe that when rooms 102 and 111A are complete, students will be able to work in a more professional, high technology lab. 

Appendices I

DETAILED BUDGET

	Category
	Description
	Price per Unit
	Number of Units
	Price

	Hardware
	Gateway 700 SE Computers
	1666.00
	20
	33320.00

	
	Gateway Laptops
	2522.30
	10
	21780.00

	
	Macintosh Laptops
	1649.00
	10
	16490.00

	
	Laser Printer
	2899.00
	2
	5798.00

	
	Memory Upgrade
	51.95
	25
	1298.75

	
	Color Printer
	229.99
	2
	459.98

	
	Digital Camera
	299.99
	2
	599.98

	
	Scanner
	499.99
	2
	999.98

	Office Construction
	Cat. 5 Cable
	250.00
	1
	250.00

	
	Framing Supplies
	300.00
	1
	300.00

	
	Doors
	30.00
	2
	60.00

	
	Windows
	150.00
	2
	300.00

	
	Cabinet
	112.00
	1
	112.00

	
	Paint
	7.97
	4
	31.88

	
	Electrical Supplies
	114.00
	1
	114.00

	
	Labor Cost
	1200.00
	1
	1200.00

	Furniture
	Desks
	399.00
	56
	22344.00

	
	Chairs
	89.00
	66
	5874.00

	
	Panels
	122.71
	7
	859.00

	
	Dry-Erase Boards
	54.99
	5
	274.95

	
	Black Markers (box of 12)
	12.99
	4
	51.96

	
	Colored Markers (box of 8)
	7.99
	6
	47.94

	
	Erasers
	7.29
	10
	72.90

	
	Waste Baskets
	6.70
	1
	6.70

	
	Recycling Containers
	6.70
	1
	6.70

	Software
	Microsoft Windows XP
	199.00
	25
	4975.00

	
	Windows XP Tutorial
	free
	downloadable
	0.00

	
	SMADA 6.0
	free
	1
	0.00

	
	Pspice 5.1 for Macintosh
	17.00
	10
	170.00

	
	Pspice 6.0 for Windows
	10.00
	50
	500.00

	
	AutoCAD 2002
	3395.00
	1
	3395.00

	
	Illustrator 10.0
	399.00
	2
	798.00

	
	PhotoShop 7.0
	609.00
	2
	1218.00

	
	Page Maker 7.0
	499.00
	2
	998.00

	
	Macromedia Studio MX
	799.00
	1
	799.00

	
	LabView 6.1
	1995.00
	1
	1995.00

	
	MathCAD 2001i Premium
	1299.99
	1
	1299.99

	
	AutoCAD Plug-In
	199.99
	1
	199.99

	Labor
	Lab Assistants
	6500.00
	8
	52000.00

	
	
	
	
	

	
	
	
	Total Cost
	184490.70


Appendices II

VENDOR INFORMATION

Desks:

www.hertzfurniture.com
School:  Computer Furniture:  Glass Top & Recessed Top PC Desk

Glass Top & Recessed Top PC Desk

Model ROY-5500

Chairs:

www.hertzfurniture.com
Office:  Task Seating:  Task & Secretarial Seating by OFM

Task & Secretarial Seating by OFM

Model FMO-105

Panels:

www.hertzfurniture.com
Office:  Office Systems:  Portable Partition Systems By Screenflex


Portable Partition Systems by Screenflex

Model FSP7-6

Dry-Erase Board:

www.officedepot.com
Home > All Products > Office Supplies > AV Supplies & Equipment > Wall Boards:  Dry-Erase, Chalk, & More > Dry-Erase Boards

Boone Anodized Aluminum Frame Dry-Erase Boards

Item Number 918979

Erasers:

www.officemax.com
Home > Supplies > Presentation Boards & Supplies > Markerboard Accessories

Quartet GhostCleaner Eraser

Item # QRT920336

Style # QRT920336

Black Dry-Erase Markers:

www.officemax.com
Home > Supplies > Presentation Boards & Supplies > Markerboard Accessories


Black 12 Count Sanford Expo Broad Tip Dry Erase Markers 


Item # 10000964

Style # 83001

Appendices III

Colored Dry-Erase Markers:


www.officemax.com
Home > Supplies > Pen, Pencil, Marker, & Correction > Markers & Highlighters > Dry-Erase Markers & Supplies

Assorted Colors 8 Count Sanford Expo II Dry Erase Low Odor Markers

Item # 10010070

Style # 80678

Waste Baskets:

www.hertzfurniture.com

School:   Maintenance Equipment:  Rubbermaid Soft, Molded Plastic Waste Baskets


Rubbermaid Soft, Molded Plastic Waste Baskets


Model RWR-2957

Recycling Containers:

www.hertzfurniture.com

School:   Maintenance Equipment:  Recycling Containers


Recycling Containers


Model RWR-2957

Microsoft Windows XP:

www.microsoft.com
SMADA 6.0:

www.cee.engr.ucf.edu/software
PSpice:

http://www.ee.washington.edu/
AutoCAD:

http://www.autodesk.com/estore/usa/index.htm
MathCAD:

www.mathsoft.com
Macromedia Studio MX:

http://www.macromedia.com/software/
Illustrator 10.0, Pagemaker 7.0, Photoshop 7.0:

www.adobe.com
LabView 6.1:

http://sine.ni.com/apps/we/nioc.vp?lang=US&cid=2454
Construction Material:

www.lowes.com
Survey and Results

If you could change one thing about lab 111A or 102, what would it be?

- Replace the existing hand chairs with more comfortable ones.

- More tables for group work.

- I can’t get into 111A.

- I would change the computers and the desks along with the chairs.

- I didn’t realize regular students were allowed in 111A.

What is one feature you like or find helpful about 111A or 102?

- The amount (number) of computers available.

- 111A has a color printer.

- There are a lot of computers.

- Access to computers [is] easy.

- There are a lot of computers available.

Do you feel that the lab assistants are easily identifiable and accessible?

- Not really.

- Somewhat ( they are always wandering around.

- What lab assistants?

- Yes.

- I have never seen a lab assistant in either lab.

How often do you use 111A and 102?

    102:
_1_  Never/Not very often

111A:
_3_  Never/Not very often



_2_  Occasionally



_0_  Occasionally




_1_  Often




_2_  Often



_1_  Everyday




_0_  Everyday


Would you use these labs more often if they had:

- updated software?



_6_   yes

_0_   no

- laptop capabilities?



_4_   yes

_2_   no


- digital cameras for student use?

_5_   yes

_1_   no

- laptop computers that can be checked out?
_4_   yes

_2_   no


- more/newer printers and scanners?

_5_   yes

_1_   no


- group work areas with marker boards?
_6_   yes

_0_   no


- more comfortable chairs?


_5_   yes

_1_   no

If there were one software package that you would find particularly helpful to have in the lab for students in your major, what would it be?

- An updated version of AutoCad

- Adobe Photoshop / Illustrator Bundle

- SMADA

- N/A

- An updated Microsoft Package
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This graph shows the percentage of students that would use the labs more if these specific changes were made.
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