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Presentation Overview 

• Introduction 
• Step One: Create a QA Plan 
• Step Two: Focus on Instructional Design 
• Step Three: Apply Specific Criteria 
• Step Four: Reduce Costs & Barriers to QA 
• Conclusion 



Quality – is Hard… 



Quality is Hard 

 



Quality Means Different Things 



Quality means more than 
“Pretty” 
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Step 1: Create a Specific Plan 

• Generate and write 
down a plan specific 
to your purpose and 
audience 

• Your plan will define 
the QA process, not 
just “what is” quality 
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Step 2: Strong Instructional 
Design 

• Good instructional design 
is like scaffolding; it 
provides structure and 
conformity 



Presentation Overview 

• Introduction 
• Step One: Create a QA Plan 
• Step Two: Focus on Instructional Design 
• Step Three: Apply Specific Criteria 
• Step Four: Reduce Costs & Barriers to QA 
• Conclusion 



Step 3: Create Specific Criteria 

• Content 
• Aesthetics & tone 
• Media 
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Step 4: Reduce Costs & 
Barriers 

• Two major barriers to QA: 
– Cost 
– Organizational structure 



Conclusion 

1. Create a QA plan 
2. Build in sound instructional design 
3. Apply specific criteria to measure quality 
4. Target costs & eliminate barriers 



Thank you! 
Questions or discussion? 

 
 

Susan Codone, Ph.D. 
Mercer University 

 



 
• How does Toby use his time? 
• Does Toby move? 
• Does Toby point? 
• Where does Toby stand? 
• Does Toby use gestures? 
• What does Toby do after dancing? 
• What would Toby say if he could talk? 

TOBY 



 

• T -- Title 

• O -- Overview 

• B -- Body 

• Y – Thank YOU 
 

TOBY 



 
 

• Toby thanks you! 
• Any questions? 
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