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Syllabus for IDM 355.001   QUALITY MANAGEMENT      Fall Semester 2020
W 10:20 – 11:10 am  EGC 216A       MW 11:30 am – 12:20 pm  EGC 204A
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Instructor : Dr. Joan Burtner,   Associate Professor Emerita,   Mercer University School of Engineering     
Office :   201G  School of Engineering    
Phone :   (478) 301-4127  
Email :   Burtner_J@mercer.edu 

Web Site: http://faculty.mercer.edu/Burtner_J/
[image: image3.png]


 
Textbook (Required): 
Christensen, E. H., Coombes-Betz, K. M., and Stein, M. S. (2014). The Certified Quality Process Analyst Handbook  2nd edition, American Society for Quality Press, Milwaukee,WI    ISBN: 9780873898652 
Bulletin Description: An investigation into the quantitative methods and human resources to improve all of the business processes and systems within an organization in order to provide superior customer value. Use of a disciplined approach which integrates fundamental management techniques, existing improvement efforts, and technical tools to achieve customer focus, total participation, and continual improvement over a wide range of applicability. (3 - 0 - 3)

Course Objectives: Upon successful completion of this course, students should be able to: 
1. Analyze the basic concepts and philosophy of total quality management.

2. Describe leadership concepts including ethical program management.

3. Investigate the application of quantitative methods and human resources to improve the business processes and systems within the organization.

4. Solve problems related to statistical process control, experimental design, and quality engineering.

5. Design quality systems and deploy quality functions.

6. Analyze international quality standards and use management tools for quality improvement.

Prerequisite: C or better in EGR 252
  
Grading: 
	Exam 1 
                   20%
	Homework/Projects           20%

	Exam 2 
                   20%
	Quizzes                             10%

	Exam 3                                 20%
	Final Exam                        10%


Exams:  Exam1, Exam2, and Exam3 will be administered in the classroom and will be closed-book, closed-notes. The Final Exam will be administered online and will be open-book, open-notes.     No make-up quizzes or exams will be given. 
Homework: Homework Assignments will specify method (e-mail, Canvas, hard copy) day, and time due. 
Attendance will be taken each time class meets and all students are expected to attend all classes. Although failure to attend class in itself will not adversely affect your final grade, good attendance, class participation, and a good homework record will be looked upon favorably. 

The honor code provisions as outlined in the Catalog and in the student handbook, The Lair, will be assumed for everyone. It should be clear from this document and class discussion which assignments can be collaborative and which ones must be individual. When in doubt, please ask. Plagiarism is a violation of the honor code and is prohibited. 
Please turn off cell phones and pagers before entering the classroom. Students are not allowed to access cell phones during quizzes or exams.
Firearms/weapons are not allowed in Mercer University campus facilities. For more information, visit the MERPO website (https://police.mercer.edu/).

Student Support Services Policy: 
Students in need of accommodation due to a disability should contact the Access and Accommodation Office to complete the verification process to become approved for services.   In order to receive accommodations, each term, students will request accommodation and faculty notification forms through the Access Office online system Accommodate. Students are strongly encouraged to schedule a meeting with each professor in a timely manner to discuss arrangements. Accommodations are not retroactive in nature. Note - Disability accommodations or status are not reflected on academic transcripts.  Students with a history of a disability, perceived as having a disability or with a current disability who do not wish to use academic accommodations are also strongly encouraged to complete the verification process with the Access Office. Students must request accommodations in a timely manner to receive accommodations in a timely manner.
For further information, please contact Katie Johnson, Director and ADA/504 Coordinator, at (478) 301-2778; email:  johnson_kc@mercer.edu or visit the Access and Accommodations website: www.access.mercer.edu.
Mental Health and Wellness

Mercer University faculty and staff recognize that mental health concerns can impact academic performance and interfere with daily life activities. Please notify your faculty member or academic advisor for academic assistance, as needed. CAPS can also provide support if you’re feeling stressed, overwhelmed, anxious, depressed, lost or are struggling with personal issues. Please call or visit the Counseling and Psychological Services (CAPS) website    (https://counseling.mercer.edu) for more information. These services are free and confidential, and support non-traditional, graduate, and undergraduate students.  Students at Regional Academic Center locations may call a CAPS Office for assistance in finding local services (that may charge for their services) if distance to either campus creates challenges. CAPS locations include: MACON – Linden House (attached to the MEP Residence Hall), 478-301-2862; ATLANTA – 215 Sheffield Student Center, 678-547-6060.

Electronic Communication: 
Electronic communication is an important adjunct to face-to-face communication, including from professor to students, students to professor, and students to students. You must have regular access to your MERCER email. If you do not have an active Mercer email address on the first day of class, please secure one. 
By enrolling in this class, you have been automatically subscribed to the class listserv (IDM35500120FAMCN00@lists.mercer.edu). File-naming conventions for electronically submitted documents will be prescribed in order to avoid needless confusion.
COVID-19 monitoring and protocols

Each member of the Mercer community must self-monitor daily and follow practices known to reduce the spread of the virus. Students are expected to perform a daily temperature check prior to attending classes and may be required to submit to a noninvasive temperature check upon arrival to class. If you experience symptoms or have tested positive for COVID-19, do not come to class, rather contact Mercer Medicine Hotline (478-301-SICK) for evaluation and direction.  Absences related to COVID-19 monitoring and protocols are excused. Abbreviated direction on University COVID-19 protocols are found on the University protocols flyer.  

Masking

Masks are required in all communal spaces within academic buildings. Masks, worn appropriately, are required during class unless otherwise directed by the instructor for safety. A student arriving to class or other related meetings without appropriate face covering or approved medical exemption will be directed to leave the classroom. Absences due to such dismissals are unexcused. Failure to follow appropriate masking requirements is a violation of the student code of conduct and will be reported accordingly. 

Sanitation

Hand sanitizer is readily available in all campus facilities. Students are expected to sanitize their hands prior to entering classrooms and labs. Eating and drinking in instructional facilities is strictly prohibited. Cleaning supplies may be available to sanitize seats and desks prior to and after class meetings.

Class seating and social distancing

Classrooms have been adjusted to provide a protective degree of social distancing with masking. Student must adhere to designated seating and classroom arrangements must not be adjusted. Additionally, appropriate social distancing and compliance with University signage directions in hallways and common spaces during entry and exit is expected. 

Notification of Course Recording

Course instruction may be recorded using Echo360 or Zoom and will only be available to students registered for the course who need accommodation. Such recordings may include your name, likeness, and participation in class. Recordings of instructional activities will be used solely for class purposes by the instructor and students enrolled in this course during the current semester. Course recordings may not be reproduced or shared in any way (including electronically or posting in any web environment) with those not in the class in this semester.
COVID-19 Excused Absences

Students are expected to observe the course attendance policy. Suspected COVID-19 symptoms, illnesses, or positive test result must be reported to the Mercer Medicine Hotline (478-301-SICK). Absences at the direction of Mercer Medicine to isolate will be excused. It is the responsibility of the student to notify the instructor of their absence and to follow the instructor’s direction regarding virtual instruction, remote assignment, or make-up opportunity.
Final Exams

The final exam will be administered online. Students are advised to check their ability to access the Canvas course and any additional technological requirements prior to the date of the final exam. Any technological difficulty accessing, completing, or submitting the final exam must be immediately reported to the instructor for accommodation. 

Zoom Office Hours
Virtual office hours will be conducted synchronously via Zoom. During Zoom office hours you must follow appropriate protocols in terms of audio muting and video enabling as directed by the instructor. Zoom sessions are a professional environment, you must ensure that your username, demeanor, dress, and background are appropriate. 
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