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Syllabus for ETM 568.001 
Healthcare Process Improvement 
Fall Semester 2019 
MW 4:30 – 5:45 p.m. 
Room EGC 216B and EGC 204A 
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Instructor : Dr. Joan Burtner,  Associate Professor and Chair,  Department of Industrial Engineering and Industrial Management      
Office :   201A  School of Engineering    
Phone :   301-4127  
Email :   Burtner_J@mercer.edu 

Web Site: http://faculty.mercer.edu/Burtner_J/
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 Fall 2019     Office Hours    T and R    1:45-3:00 pm     W 3:00-4:30  pm  
Textbooks and Supplies: 
Required:     Tapping, D., Kozlowski, S., Archbold, L. and Sperl, T. (2009).  Value Stream Management for Lean Healthcare. MCS Media.  ISBN-13: 978-0979288784
George, M. (2004). Lean Six Sigma Pocket Toolbook 5th edition.  McGraw Hill, ISBN: 9780071441193

Recommended:

Hadfield, D., Holmes, S., Kozlowski, S., and Sperl, T. (2009). The New Lean Healthcare Pocket Guide: Tools for the Elimination of Waste in Hospitals, Clinics, and Other Healthcare Facilities MCS Media ISBN: 9780982500439
Graban, M. (2016) Lean Hospitals 3rd edition. Taylor. ISBN-13 9781498743259
Course Objectives: Upon successful completion of this course, students should be able to: 
1.
Describe the history of healthcare quality in the U.S. 

2.
Apply quantitative methods to improve quality of care, efficiency and patient safety.
3.
Apply tools for the elimination of waste in hospitals, clinics and other healthcare facilities.
  
Grading: 
  
	
	

	Exam 1 
                   20%
	Projects and Homework
              20%

	Exam 2 
                   20%
	Quizzes                                        20%

	Final Exam 
                   20%       
	


Course Standards: 
Homework is due at the beginning of the class period on the date due. In an exceptional circumstance you may petition to hand in an assignment late. If granted, the grade will be reduced one letter grade per day late. Homework should include your name and the date on each page submitted.
Exams and quizzes will be closed-book, closed-notes. In-class exercises may be open-book. 

Attendance will be taken each time class meets and all students are expected to attend all classes. 

The honor code provisions as outlined in the Catalog and in the student handbook, The Lair, will be assumed for everyone. It should be clear from this document and class discussion which assignments can be collaborative and which ones must be individual. When in doubt, please ask. Plagiarism is a violation of the honor code and is prohibited. 
Please turn off cell phones and pagers before entering the classroom.  Firearms/weapons are not allowed in Mercer University campus facilities. For more information, visit the MERPO website (https://police.mercer.edu/).

Student Support Services Policy: 
Students in need of accommodation due to a disability should contact the Access and Accommodation Office to complete the verification process to become approved for services.   In order to receive accommodations, each term, students will request accommodation and faculty notification forms through the Access Office online system Accommodate. Students are strongly encouraged to schedule a meeting with each professor in a timely manner to discuss arrangements. Accommodations are not retroactive in nature. Note - Disability accommodations or status are not reflected on academic transcripts.  Students with a history of a disability, perceived as having a disability or with a current disability who do not wish to use academic accommodations are also strongly encouraged to complete the verification process with the Access Office.

Students must request accommodations in a timely manner to receive accommodations in a timely manner.For further information, please contact Katie Johnson, Director and ADA/504 Coordinator, at (478) 301-2778; email:  johnson_kc@mercer.edu or visit the Access and Accommodations website: www.access.mercer.edu.
Mental Health and Wellness

Mercer University faculty and staff recognize that mental health concerns can impact academic performance and interfere with daily life activities. Please notify your faculty member or academic advisor for academic assistance, as needed. CAPS can also provide support if you’re feeling stressed, overwhelmed, anxious, depressed, lost or are struggling with personal issues. Please call or visit the Counseling and Psychological Services (CAPS) website    (https://counseling.mercer.edu) for more information. These services are free and confidential, and support non-traditional, graduate, and undergraduate students.  Students at Regional Academic Center locations may call a CAPS Office for assistance in finding local services (that may charge for their services) if distance to either campus creates challenges. CAPS locations include: MACON – Linden House (attached to the MEP Residence Hall), 478-301-2862; ATLANTA – 215 Sheffield Student Center, 678-547-6060.

Electronic Communication: 
Electronic communication is an important adjunct to face-to-face communication, including from professor to students, students to professor, and students to students. You must have regular access to your email. If you do not have an active Mercer email address on the first day of class, please secure one. 
You will be subscribed to the class listserv  (ETM56800119FAMCN00@lists.mercer.edu) using your Mercer email address. File-naming conventions for electronically submitted documents will be prescribed in order to avoid needless confusion.
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