IDM 404 Spring 2012 Final Exam Part 4
On page 232 of your text, Lean Six Sigma for Hospitals, the author states, “Quality management systems come in many flavors: ISO9000, Capability Maturity Model Integration (CMMI), Project Management Institute (PMI), and a host of others.  They all boil down to a simple series of questions:

1. Do you have a predictable process for delivering your product or service?

2. Do you follow it?

3. Are you improving it?”
The following table lists twelve figures that exemplify a wide range of Lean Six Sigma tools.  Based on the context in which the figure is presented in the text, use an “x” to identify the question that is being addressed. Although some figures may be used in multiple ways, use your judgment to select the primary question (only one “x” per row).
	Figure
	
	Page
	Do you have a predictable process?
	Do you follow it?
	Are you improving it?

	1.2 Lab original spaghetti diagram
	
	11
	
	
	

	1.3 Lab redesign
	
	12
	
	
	

	2.5 Value stream map
	
	42
	
	
	

	2.9 Days between delayed or canceled surgeries control chart
	
	49
	
	
	

	3.3 Surgical-site infections
	
	59
	
	
	

	5.4 Denied charges improvement control chart
	
	123
	
	
	

	8.17 Adverse events by physician Pareto chart
	
	202
	
	
	

	9.9 XmR chart of divert hours
	
	219
	
	
	

	10.5 SIPOC diagram
	
	230
	
	
	

	11.17 Two-factor ANOVA results for drug data
	
	252
	
	
	

	11.29 Door-to-balloon versus AMI mortality scatter plot
	
	265
	
	
	

	11.30 Multiple regression analysis
	
	266
	
	
	


This ends the IDM 404 final exam.  You may submit your answers electronically or in paper form.  Regardless of the method used, make sure your name appears in the footer of each page.

