Spring 2016           IDM/ISE 288 Interview Questions  

Interviewee Chris Durre                                                   Interviewer                                                        

Current Career Information and Authorizations
Where do you work? L-3 Communications – Display Systems
What is your current job title? Process Improvement Manager
Do you give us your permission to publish your contact information on Dr. Burtner’s website? Yes
Do you give us your permission to publish your interview responses on Dr. Burtner’s website? Yes
If you would like us to post a picture of you on the job, please send it to Burtner_J@Mercer.edu.
Educational Information

Did you graduate from Mercer and if so when? Yes, 2003
What degree did you earn? BS in Industrial Management
Have you earned any licenses/certifications such as Professional Engineer, Black Belt, Certified Quality Engineer, etc.? Yes, Certified Quality Engineer - ASQ, Lean Bronze Practitioner – ASQ/ SME, Six Sigma Black Belt - ASQ
Did you pursue a Master’s degree after graduation? If so on average how much time would you say a Master’s requires for completion? Do you feel that having a Master’s degree helped you advance in your career? I’m currently applying to various programs. I’m a firm believer in continued education & training increases your ability to support your company.
Did you have any internships or co-ops while you were at Mercer? If so, where did you intern and what were your duties? Yes, I worked as an intern for Unilever Best Foods in the Plant Engineering & Maintenance department. During my time there, I supported a large capital expansion project as the contractor liaison and schedule manager. In addition, I also served as a member of a Total Productive Maintenance (TPM) team that worked to reduce equipment downtime through preventative maintenance planning.
Work Environment

What is your routine on a normal day at work? On a typical day, I split my time between monitoring project status, providing leadership and technical support to projects in work, building a business case to support future projects, and providing training to further develop a culture of improvement and operational excellence.
What skills would you say were essential to your job? Communication, Analysis, and Organization. In supporting improvement projects, I have to be able to take technical information, analyze it critically, and then turn it into an implementation plan. Being able to clearly and effectively communicate at different levels of the organization can make all the difference in how well a project will be supported and sustained.
Are your benefits and compensation competitive with those in similar industries or jobs? Yes, very competitive.
How many hours on average do you work a week? 45 ~ 55. 
How much free time do you have when you leave work? Do you usually work on weekends? When I leave work, I am pretty much on my own time. I rarely work on the weekends unless I have to work around production downtime. I’m responsible for my schedule, but also responsible for my results.
How often do you interact with people outside of the engineering world? On a daily basis I work with people doing assembly, business support functions (Procurement, Finance/ Accounting, Management) as well as executives. Many of the industries I’ve been working in are moving to using an Integrated Product Team approach where all of the people responsible for a product or service may be co-located, or have a daily team meeting.
Are you required to make presentations and write reports as part of your job? Part of my role as Process Improvement Manager requires me to lead improvement projects. Some of the responsibilities include establishing and presenting a business case for a project, leading the project, and providing briefings with the business leadership on the results. In addition, I often make presentations for my manager to present to corporate executives.
How would you compare your job experience so far to what you expected before you actually started to work; is your job experience what you expected or is the experience completely different? It’s been largely what I expected. I think that is a result of having worked as a co-op and completing a Sr. Design project for a company.
Do you usually work in groups or alone? Mostly in groups, though there are many things I’m solely responsible for that require me to work alone.
What is a stressful aspect of your job and what is a satisfying aspect of your job? The most stressful aspect of my job is managing stakeholder expectations when the inevitable problems arise. When the schedule is impacted due to an unforeseen issue, you have to be quick and creative in order to limit the impact. The most rewarding aspect is being able to help facilitate improvements and seeing the positive impact it can make both financially, as well as to those working in the process area you’ve just changed. 

Who were influential in helping you grow in your profession? I’ve been fortunate to have great mentorship under several managers. While working in automotive, my department director was a Japanese man who “taught me the ropes” in manufacturing, and gave me many opportunities to learn. In addition, I worked for a Director & a VP that were constantly providing me with support, opportunities, and feedback. The key is that I sought them out for this feedback, and actively let them know I wanted to improve. I believe they were eager to help me because I was eager to sincerely listen.
How much room for advancement or promotion is there available at your current company? It’s very competitive at my local division, but there are many opportunities within my company if I become willing to relocate. 
Is traveling a requirement of the position you hold and if so how often do you travel and where? No
Mercer Education Experience
How well did your Mercer education prepare you for your career? Very well. The blend of Engineering & Business has truly allowed me to be comfortable regardless of the type of discussion or setting.
Which classes that you took in college do you find to be most helpful on your job? IDM 355 Quality Management, ISE 402 & 403 Management Science I&II, ISE 370 Mfg & Management, ACC 205 Managerial Accounting, ACC 377 Cost Accounting, IDM 487 & 488 Sr. Design.
Which classes were least helpful? While I feel like I got something from every class, I’d say that I can’t think of a time that I strictly applied anything from CHM 111 General Chemistry or ECN 150 Microeconomics.
Career Choice/Career Path
What has been your career path since graduation? I started my career as a Quality/ Process Engineer working in the automotive industry. After that I worked as a Supplier Quality Engineer for a commercial products company, focusing on manufacturing in China. Most recently I transitioned from Quality to Production Management for the past 3 years for an aerospace company. In the last year, I’ve begun to work as a process improvement manager for that same company.
Has your family life (marriage, children, parents, etc) influenced your career path? Yes. After starting to have kids, I begin to transition my career to a path that required little to no travel, and less potential for working weekends.
What made you choose your specialty in the engineering field? I had a hard time deciding what I wanted to do, and really had to research what my potential career options were likely to be. The potential of having a technical background coupled with some of the key components to business management, as with the Industrial Management Major, really appealed to me. 
If given the opportunity, would you could go back in time and change your major or specialization? Why or why not? No, I wouldn’t. My degree has presented me with numerous opportunities that have allowed me to become very diverse and well rounded. As a result of my degree, I’ve been allowed to work in both engineering and business management oriented roles without anyone questioning my credentials to do so.
Where do you see yourself 5 to 10 years from now? In 5 to 10 years I plan to be the VP of Operations for a manufacturing company.
Thank you for participating in the IDM/ISE 288 Spring 2016  Interview Project. 


