Spring 2016           IDM/ISE 288 Interview Questions  

Interviewee     Ben Ragan                                               Interviewer                                                        

Current Career Information and Authorizations
Where do you work? Sonoco Products in Hartsville, SC
What is your current job title? Process Engineer IV
Do you give us your permission to publish your contact information on Dr. Burtner’s website? Yes
Do you give us your permission to publish your interview responses on Dr. Burtner’s website? Yes
If you would like us to post a picture of you on the job, please send it to Burtner_J@Mercer.edu.
Educational Information

Did you graduate from Mercer and if so when? Yes – BSE in ISE in 2006, MSE in Engineering Management expected May 2016
What degree did you earn? BSE in Industrial and Systems Engineering
Have you earned any licenses/certifications such as Professional Engineer, Black Belt, Certified Quality Engineer, etc.? No
Did you pursue a Master’s degree after graduation? If so on average how much time would you say a Master’s requires for completion? Do you feel that having a Master’s degree helped you advance in your career? Yes.  2.5-3.5 years for completion is probably average. Although I have not graduated yet, I do believe that it my employer sees me as more valuable with the education and degree.
Did you have any internships or co-ops while you were at Mercer? If so, where did you intern and what were your duties?  Intern at a Wal-Mart Distribution center.  I made a simple simulation to help solve some cafeteria bottlenecking issues during break times.  I assisted in solving issues that resulted in inventory discrepancies.
Work Environment
What is your routine on a normal day at work? Get to work around 7:00.  Check emails and prepare for meetings.  Pull production data and check in with the production workers to discuss what is going well, what is not, what kind of support they need.  No day is routine – some days I’ll visit a customer to help understand their needs.  I may go to the corporate offices to present capital requests to upper management.
What skills would you say were essential to your job?  Communication is the biggest one.  Sometimes the effectiveness of an email or a conversation can make or break a project in regards to effectiveness, cost or timing.  Problem solving skills are also essential, but empowering others to solve problems on their own can be more impactful.  MS Office, especially Excel.
Are your benefits and compensation competitive with those in similar industries or jobs? Yes
How many hours on average do you work a week?  45-50
How much free time do you have when you leave work? Do you usually work on weekends?  Every evening is free (after 5PM typically), and I do not work weekends.  I also go home for lunch every day.
How often do you interact with people outside of the engineering world? All day, every day!
Are you required to make presentations and write reports as part of your job? Yes, mostly presentations.
How would you compare your job experience so far to what you expected before you actually started to work; is your job experience what you expected or is the experience completely different?  It is about what I expected, but slightly less technical than I would have thought.
Do you usually work in groups or alone? About 75% alone, 25% groups
What is a stressful aspect of your job and what is a satisfying aspect of your job? Stressful – Seeing a solution, knowing how it should be executed, but not necessarily having the authority to make others follow through to execution.  Satisfying – Solving issues that have existed for years or decades.  Also, teaching others new skills (problem solving, computer related, etc.)
Have you had any mentors who were influential in helping you grow in your profession?  Yes, this is especially helpful when you are fresh out of school.
How much room for advancement or promotion is there available at your current company?  There is quite a bit here.  Process engineers can cover multiple plants or even get into management if they desire.
Is traveling a requirement of the position you hold and if so how often do you travel and where? I travel roughly two or three times per year.  The destinations could be anywhere in the US.
Mercer Education Experience
How well did your Mercer education prepare you for your career?  Very well
Which classes that you took in college do you find to be most helpful on your job?  Statistics, Engineering Economy, Ergonomics, Project Management
Which classes were least helpful?  For my career path, probably Electrical Engineering, but if I had deeper knowledge in this area it would definitely not hurt
Career Choice/Career Path
What has been your career path since graduation? Industrial Engineer for 4 years with Armstrong World Ind., Value Stream Owner (Lean Facilitator) for 1 year with Armstrong World Ind. (Lancaster, PA, and Macon, GA); Process Engineer for 2 year with Moen Inc. in New Bern, NC; Process Engineer IV for three years with Sonoco Products in Hartsville, SC.
Has your family life (marriage, children, parents, etc) influenced your career path? Yes, definitely.  Having children motivated me to sharpen my skills to become a more valuable employee.  My family is also the main reason I do not plan to pursue management, because I currently have such good work/life balance and I would have to sacrifice this if I were in a management position.
What made you choose your specialty in the engineering field?  At the time I was not sure if I would have liked the other specialties, and I thought Industrial Engineering would be a pretty flexible/useful degree when it came time to get a job (which it was).
If given the opportunity, would you could go back in time and change your major or specialization? Why or why not?  I have no regrets, because I am happy with how my life/career has turned out.  However, if I could do it all over again I likely would double major in Industrial and Electrical Engineering.  Electrical Engineering seems fascinating to me, and I would like to know more about the field.
Where do you see yourself 5 to 10 years from now?  I see myself as a Process Improvement Leader with the same company I am with currently.  This is similar to my current role but with broader responsibilities. 
Thank you for participating in the IDM/ISE 288 Spring 2016  Interview Project. 


