Spring 2016           IDM/ISE 288 Interview Questions  


Interviewee: Alex McGinnis                                          Interviewer                                                        

Current Career Information and Authorizations
Where do you work?  Kubota Manufacturing of America


What is your current job title? Manufacturing Process Engineer
Do you give us your permission to publish your contact information on Dr. Burtner’s website? Yes
Do you give us your permission to publish your interview responses on Dr. Burtner’s website? Yes
If you would like us to post a picture of you on the job, please send it to Burtner_J@Mercer.edu.
Educational Information

Did you graduate from Mercer and if so when?  May 2013
What degree did you earn? Bachelor of Science in Industrial Management
Have you earned any licenses/certifications such as Professional Engineer, Black Belt, Certified Quality Engineer, etc.? No
Did you pursue a Master’s degree after graduation? If so on average how much time would you say a Master’s requires for completion? Do you feel that having a Master’s degree helped you advance in your career? I did not pursue a Master’s degree.
Did you have any internships or co-ops while you were at Mercer? If so, where did you intern and what were your duties? I had two internships during the summers between semesters at Mercer and one internship right after graduating.  The first internship was with Farmers Home Furniture as an Information Technology intern. Duties included working with computers and organizing storage space for equipment as well as training with the technicians to work on the computers for the store locations.  My second internship was also with Farmers Home Furniture as a Logistics intern.  My main duty was to work with the truck routes to determine the best available routing from warehouse locations to the stores and I developed a routing manual for use of the truck drivers.  My final internship before Kubota was with Parker Aerospace.  There I completed time studies of the workers and learned about all the types of jobs and the flow of the product through the different divisions.  I also participated in a week long Kaizen effort with some of the company’s customers.
Work Environment
What is your routine on a normal day at work? On a normal day at work, I check my email, look at project schedules, then proceed with tasks for my top projects.  This could involve design in 3D software, observing processes on the manufacturing floor, creating documents to justify spending for projects, or generating supporting documents for findings on the manufacturing floor.
What skills would you say were essential to your job? Analytical skills, people skills, communication skills, and time management skills are highly valued and necessary to get the job done.  
Are your benefits and compensation competitive with those in similar industries or jobs?  Yes.
How many hours on average do you work a week?  40 hrs/week
How much free time do you have when you leave work? Do you usually work on weekends?  I generally have some free time.  I do not work on weekends, but I have come in on weekends as business needs dictate.
How often do you interact with people outside of the engineering world? I interact with other people outside of the department on a daily basis.  My job requires that I communicate effectively to the Manufacturing group and make changes and improvements for the floor with the workers in mind while also confirming and approving changes with Manufacturing Supervisors on the floor. 
Are you required to make presentations and write reports as part of your job? Yes. I am required to write reports regularly and make presentations as needed.
How would you compare your job experience so far to what you expected before you actually started to work; is your job experience what you expected or is the experience completely different? My job experience so far is mostly what I expected.  

Do you usually work in groups or alone? This depends on the project.  Most of the time, I work alone, but have any support from any engineer that is needed.  When a larger project requires a group effort, we will all work together, and some of these have come up. 
What is a stressful aspect of your job and what is a satisfying aspect of your job? A stressful aspect of the job is when something does not work as intended or does not work to meet the requirements.  Test and modify to get the appropriate results.  Workloads can be stressful as well as push from the Manufacturing floor that is waiting on an improvement from us that will make a worker’s job easier or more efficient.  Satisfying aspects of the job are when we make an improvement that is sustained and does provide a great benefit to the production floor.
Have you had any mentors who were influential in helping you grow in your profession?  Yes, an individual seasoned engineer helped me “learn the ropes” when I got my role at Kubota.
How much room for advancement or promotion is there available at your current company? There is a decent bit of room for advancement.   As soon as strengths and weaknesses are developed, we can find where we feel would be a better fit, either in this department or another.
Is traveling a requirement of the position you hold and if so how often do you travel and where? Traveling is not a requirement, but if the opportunity arises, I would go with the company to Japan.  I have not traveled with the company other than for a few conferences.  
Mercer Education Experience
How well did your Mercer education prepare you for your career? Mercer prepared me well for my career.  A lot of growth is personal growth and dealing with communication, people, and time management. 
Which classes that you took in college do you find to be most helpful on your job? Machine shop classes, Statistics classes, Management classes, many of the classes after sophomore year to develop my major.
Which classes were least helpful?  Accounting, Finance, only a few others
Career Choice/Career Path
What has been your career path since graduation? I graduated May 2013, got a job at Kubota in June 2013, worked as a Manufacturing Engineer with current and future production until March 2015, and now working as Manufacturing Process Engineer with current production needs presently.  I have remained in the same Manufacturing Engineering Department. 
Has your family life (marriage, children, parents, etc) influenced your career path? No.  They have not influenced my career path as of yet. 
What made you choose your specialty in the engineering field? I enjoy making a difference and seeing that come to life with what I design or implement for the production floor.  Much like the show “How It’s Made”
If given the opportunity, would you could go back in time and change your major or specialization? Why or why not?  I would not change my major specialization if I could go back because I enjoy the diversity that my degree in Industrial Management allows.  I got to understand business related aspects of companies as well as psychology behind the workforce and how people interact.  All of these things I learned in addition to my engineering coursework.
Where do you see yourself 5 to 10 years from now? I see myself leading a group of engineers or working with other Lead Engineers on different projects. 
Thank you for participating in the IDM/ISE 288 Spring 2016  Interview Project. 


