Required Questions 
CORPORATE PHILOSOPHY
Lockheed internship Mr. Gregg Meyer
· Does your company have a quality mission statement?
Yes

· Does the company have a written quality plan?  If so, where is it located?

I’m sure we do but I don’t know where it is located.

· Do you have a quality department? Who heads the department?  What is the educational background of this individual?
Yes. Not sure. Not sure.
· In your organization, who is responsible for quality?
Each shop (on down to the individual who worked the specific operations on each asset) is responsible for quality.

· How important is quality to your organization?
It is not as important and meeting schedule requirements.  It becomes important when some one has a problem or complains about something.
· How does your organization define quality?
Zero defects.
· How do you train your employees concerning quality issues?
Not sure.  I haven’t been trained in it (as far as I can remember).
· How do your customers influence your quality program? 
They provide feedback if the asset does not meet specifications.  They usually are not very involved during the process.
· Has your company (or department) ever earned a national quality award or certification? (MBNQA, ISO 9000, CMMI, Other?)
Not that I know of.
QUALITY METHODOLOGY
· What methods do you use to ensure quality output? 

Inspections, quality reports, CMM, form-fit-function tests

· Does your organization follow Six Sigma or Lean Sigma quality methodologies for process improvement?
We attempt to use Lean principles but not Six Sigma.  The major of our processes are so “fat” that it would be unwise to try to make them robust until we have “leaned” them out.
· Do you routinely collect data on the quality of your product or process? Do you use statistics to analyze the data collected?
I collect data as needed but my office does not own that responsibility.  I use basic statistics occasionally and have requested Minitab in the case that more advanced analysis is required.
· How do you monitor incoming materials and/or your suppliers?
I’m not sure.  Our Production Controllers are responsible for that.
· Do you use control charts? If so, what processes are charted? 
I do not personally.  I think that some of our Production Analysts do however.

· What kind of quality reporting techniques do you use? Who generates the reports? Who routinely sees the reports?  
Both QAR’s (quality assurance reports) and QDR’s (quality defect reports) are use to document quality issues.  QAR’s are internal documentation done by our QA office.  Our customers fill out QDR’s when the asset does not meet specifications.
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