Susan’s Responses

Did you graduate from Mercer and if so when?

Yes, May 2000 on a five year plan.
What was your degree in?

BSE specializing in Industrial Engineering and a Minor in Business

What classes that you took at Mercer (or other college) are helpful in your job?

Technical Communication, Operations Research, & Statistics
What classes were not helpful?

Organic Chemistry, Electrical Engineering, & Dynamics

Do you have any internships or co-ops while you were at Mercer?

If so, where did you intern, what were you duties, and to your knowledge is/are this/these internship opportunity still available today?

I did a Co-op with the Medical Center of Central Georgia and compiled biweekly productivity reports which consisted of calling and asking employees what their work load unit was. 
Did you pursue a Master’s degree after graduation? 

If so on average how much time would you say a Master’s requires for completion?

Has your Master’s aided you in your pursuit for advancement in your career and how? 

I pursued a degree four to five years after graduation at Wake Forest on the MBA Executive Program. It took about 1 and a half years (20 hours per week study time.).  It definitely helped; I wouldn’t be in the job that I currently hold now if I didn’t have a Masters.  
What has been your career path since graduation?

I moved to Roanoke VA and worked for a hospital named Cariolion for four years. I worked in an internal management engineering consulting group which Cariolion eventually eliminated. I kind of floated within the organization until I decided it was my time to go. Next I started school and went to work for Premier which is group purchasing organization specializing in bulk purchasing and supply chain management. They get interested buyers and use the power of the group to lower prices. It is an organization of a group of hospitals that are members and their purchasing power together drives the lower price. Premier also collected benchmark and productivity information. I spent time in two hospitals doing productivity consulting and had to tell people the job they were doing could be done in less time and sometimes they got fired. Once I finished my MBA I moved to Nashville where I began working for HCA.  I first heard about HCA through a class mate that went to Wake Forest with me. 
Did you find a job close to home or did you have to relocate?

No, I had to relocate in order to ensure that I found job satisfaction. 

What us your current job title?

 Director in Strategic Resource group of HCA
What does your job entail?

I am based at corporate in Nashville and I do projects at the division level, the hospital level, and the corporate level. I travel for some group projects.  There isn’t much routine, and sometimes I juggle three projects at once, or I focus on one big project.
Minor things that I am responsible for include the quarterly department score card, which is how we measure our value. I present at all levels of the organization, and that is where technical communication came in. It is so important to know how to identify and address your audience.  When you are sending a company wide message to a hospital manager you have to start where they are and build up but a corporate executive needs you to stay to the very basics, you have limited time, and a summary of compressed detailed information is absolutely critical. 
What is your routine on a normal day at work?

I get there later than I should, and I could be at desk, I may have several meetings, I may need to attend to different projects, I could read and respond to emails, or even set up agenda for the day or week. If I am traveling everything could be really different.
Do you have any experience with Six Sigma or Lean?

No, however our company does a whole lot of process improvement stuff. We worked on a project involving x- rays and MRI’s where we attempted to find a way to reduce the current time it takes from the initial x-ray until the patient is diagnosed or the issue is determined.   It used to take approximately three days for this process. It is our organizations belief that throughput and process important, they are the key.  I also traveled to Florida for a Kaizen event where we implemented 5 S on the emergency operating rooms at that facility. We had to make the process of clearing out beds i.e. getting patient ready, staff ready, and equipment ready time effective by reducing that time.  This was over a weekend. 
Do you work alone or in groups?

I work mostly in groups and in teams with different people in every team. I can work with hospital information services, Human Resources, accounting, etc.  Mercer did a good job of preparing for me for that.
Is traveling a requirement of the position you hold and if so how often do you travel and where?

Yes, traveling is a requirement, and sometimes I travel more and other times I don’t.  Half of our business is in Florida and Texas so there is a substantial amount of traveling between those two areas, but the most fascinating trip that I took was to England where we have 6 hospitals in London. The culture is so different and in England we are in the private high maintenance hospital industry and the hospitals are really fancy and high class. They are made for convenience, and specialized healthcare.  It is totally different from America.  

How often do you interact with people outside of the engineering world?

Daily and there is actually only one other industrial engineer and I don’t work with him a lot.
How many hours on average do you work a week?

50 recently 60 and maybe 70 but that is abnormal and that all includes traveling.

How much free time do you have when you leave work?

I have a reasonable amount of free time, I can’t complain I do have a life. 

Do you work on weekends?

Only work on weekends if I behind on a major Monday.  

Do you receive any benefits or compensation from your organization?

HCA takes good care of their people; in two years I have had three raises, given stock options and compensation is an adequate package; hard work is rewarded.
What is your dress code at work?

Dress slacks khakis; periodically do thing when you can wear jeans try not to because first floor is president and executive management so don’t want them to ask any of us questions while we are in our jeans.

Where do you see yourself 5 to 10 years from now?

Probably the same department; there is a short turn over and there are only one or two three people who have been here longer than I have. Ten yrs from now I want to have a great strategic view, to be close to acquiring a senior leadership position in same department vice pres or look for not for profit facility and stay with them for a while. 
Is your salary competitive with salaries for other people holding the same if not similar positions within other organizations?
 I am not sure about the competitiveness but I make 6 figures. 
Finally, have you ever read “The Goal”?

I read the goal in ISE 288 and I thought it was a good book and I haven’t read it again yet. 
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