IDM 355/ISE 327    Fall 2007
Company Interview Requirement

You are to interview an employee about the company's quality program.  Each student in the class will interview a different person. Advanced approval is required.  Send me an email at burtner_j@mercer.edu describing the company location and the name of employee you plan to interview. The printed Company Interview Report is due at the beginning of the final exam. 
Report


Title page

Introduction

Background about the organization

Name and position of contact person 



Date and method of interview

Interview

Include the specific questions asked

Responses to questions    (May be a bulleted list or table)

Designate which material (if any) is proprietary


Discussion

Personal evaluation of status of quality at the selected organization [Narrative format (full sentences)--in your own words]

Appendix

Include supporting materials such as company brochures, on-site photos, award certificates, web sites, etc.

 Acceptable Interview Methods


In-person               Phone
            Fax
                E-mail

Interview guidelines


Make an appointment, noting anticipated time requirements.


If you plan to tape the session, get permission in writing.


Determine if any material is proprietary.

Questions to ask (These are the recommended questions.  You may want to add your own questions based on your journal readings or your knowledge of the company/industry you are investigating.)

Corporate philosophy

· How important is quality to your organization?

· Do you have a quality mission statement?  Does your company's mission statement mention quality?

· What methods do you use to ensure quality output?

· Do you have a quality department? Who heads the department?  What is the educational background of this individual?

· In your organization, who is responsible for quality?

· How do you train your employees concerning quality issues?

· How do your customers influence your quality program? 

· Has your company (or department) ever applied for a national quality award or international certification? (MBNQA, ISO 9000, Other?)

Quality methodology

· Do you routinely collect data on the quality of your product or process? Do you use statistics to analyze the data collected?

· Do you use control charts? 

· What kind of reporting techniques do you use? Who generates the reports? Who routinely sees the reports?  

· What kind of quality control/process control software do you use? (Excel, generic SPC, customized or proprietary)

· How do you monitor incoming materials and/or your suppliers?

· Do you use acceptance sampling methods? If so, what standards are they based on?  Who designs the sampling plan?

· What percentage of your product requires rework?

Other

Add other questions based on the responses you received on previous questions.

At the end of the interview, thank your contact for spending the time to participate in this interview. Determine if your contact would like to review the completed report before it is submitted to the professor.
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